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OVERVIEW AND PURPOSE 
We are pleased you have elected to pursue your PhD training in the graduate program of Biomedical Sciences (BMS) at 
the University of Florida’s (UF) College of Medicine (COM).  

The mission of the UF COM BMS PhD program is to cultivate the next generation of leading scientists. This program is 
dedicated to training highly skilled and independent biomedical researchers who will drive innovation and discovery. This 
is achieved by providing a rigorous curriculum, fostering an innovative and collaborative research environment, and 
equipping students with critical thinking, experimental design, and communication skills necessary to make significant 
contributions to scientific knowledge. The program also emphasizes cutting-edge research methodologies, ethical 
considerations, and effective translation of findings into impactful advancements in health and medicine. 

The hallmark of the UF COM BMS PhD program is the strong cadre of faculty mentors across a wide breadth of fields and 
thus includes members from several departments and colleges at UF. These faculty mentors coordinate efforts for the 
common goal of providing outstanding training, career development, and mentorship, where they are constantly striving 
to challenge our students and provide the opportunity for discovery. In summary, our faculty mentors are educators, 
research guides, and professional role models who are dedicated to fostering the next generation of researchers. 

The UF COM BMS PhD program is supported by six concentrations that cooperate in the recruitment, admission and 
training of predoctoral students. Specialized training is available via these six advanced interdisciplinary concentrations 
and include Biochemistry and Molecular Biology, Cancer Biology, Molecular Genetics and Genomics, Immunology and 
Microbiology, Pharmacology and Therapeutics, Physiology and Cell Biology. 

In our program, you will find yourself engaged with a vibrant academic community at every level of the research and 
educational enterprise within the university. We trust you will experience the thrill of scientific discovery, the spirit of 
collaboration and the excitement of career development felt by this community. Relationships that you cultivate here will 
be of enduring value both personally and professionally throughout your career. Thus, at the end of your graduate 
education, through dedication and scholarship, you will join the scientific community as an independent biomedical 
scientist. 

This handbook is intended to serve as a reference and guide both for our new and continuing graduate students in the 
UF COM BMS PhD program which delineates a student’s responsibilities and obligations as well as provides a concise 
summary of programmatic operating procedures and policies. As the information provided in this handbook cannot be 
comprehensive, PhD students are responsible for becoming familiar with and abiding by the requirements, procedures, 
and deadlines set forth by the University of Florida Graduate School, detailed in the University of Florida Graduate 
Catalog. If questions or concerns not covered in the handbook arise, please contact the UF COM Assistant Dean of 
Biomedical Sciences, UF COM BMS PhD Program Manager, and/or the UF COM Associate Dean for Graduate Education.   
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UNIVERSITY OF FLORIDA COLLEGE OF MEDICINE ADMINISTRATIVE CONTACTS AND ROLES 
Biomedical Sciences (BMS) PhD Program Administration  

The UF COM BMS PhD Program Administration is responsible for overall management of the doctoral program and 
includes an Assistant Dean, a Program Manager, and an Academic Specialist.  

The Assistant Dean acts as the primary liaison between the program, faculty, the UF COM graduate school, and UF 
Graduate School, while serving as a mentor and advisor to the doctoral students. Additionally, the Assistant Dean 
ensures the program meets academic integrity standards and continuously assesses the degree requirements to reflect 
evolving disciplinary research standards. 

The Program Manager oversees the operational, administrative, and advising duties for doctoral students throughout 
their entire academic journey. In addition, in collaboration with the Assistant Dean, the Program Manager acts as a 
liaison between the program and the UF COM Office of Graduate Education and continually assesses the effectiveness of 
the program.  

The Academic Specialist, in collaboration with the Program Manager, acts as the central liaison between students, 
faculty, and the program to ensure all academic and degree milestones are met. Together they facilitate recruitment, 
guide candidates through the admissions process, and help maintain program compliance. 

BMS PhD Program Concentration Administration  

Concentration Directors are academic faculty members responsible for leading and administering each of our six 
specialized tracks of study within our broader PhD program. They oversee the curriculum and guide students through 
program requirements.  

Concentration Coordinators support Concentration Directors. Concentration Coordinators manage the administrative 
machinery that keeps the concentration running daily by monitoring student progress through the concentration acting 
as a bridge between doctoral students, concentration faculty, and the program. 

Office of Graduate Education Administration  

The mission of the UF COM Office of Graduate Education is to train and develop independent, highly skilled 
experimentalists for diverse careers. The Office of Graduate Education is responsible for the oversight and support of all 
advanced degree programs within the COM (BS/MS, MS, and PhD) and as such, acts as a conduit and liaison between the 
UF COM graduate programs and the UF Graduate School. 

Office of Graduate Student Affairs Administration  

The UF COM Office of Graduate Student Affairs fosters a supportive, respectful, and enriching environment and is key to 
nurturing holistic growth and empowering graduate students to achieve their academic and personal goals. They provide 
student-centered support through tailored programs and initiatives focused on wellness, advocacy, community building, 
leadership, and professional development that address the individual needs and aspirations of our student population. 
This is available to all UF COM graduate students and can provide tools needed to feel confident, be informed and 
prepared to succeed in their academic journey and beyond. 

Student Counseling | Office of Student Affairs 

The Office of Student Affairs, Student Counseling provides confidential, short-term, personal counseling to Graduate 
Students in the College of Medicine. Students may receive referral assistance to local providers for long-term therapy. 
Referrals may also be expedited for psychiatric and neuropsychological evaluation services. In addition, the Office 
collaborates with the Office of Graduate Student Affairs on programing for overall student wellness to provide tools 
needed to succeed in and enjoy their academic journey. 

  

https://biomed.med.ufl.edu/contact-us/bms-administration/
https://biomed.med.ufl.edu/contact-us/bms-concentration-staff/
https://graduate.education.med.ufl.edu/
https://graduate.education.med.ufl.edu/graduate-student-affairs/
https://counseling.med.ufl.edu/
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PRIOR TO THE FIRST SEMESTER 
Before the start of the first semester within the UF COM BMS PhD Program, students will participate in a pre-orientation 
which will outline key tasks and associated deadlines that will need to be completed prior to your first day of class. This 
information can also be found on our website. 

In addition, all newly accepted students will be required to attend the UF COM Office of Graduate Education New 
Student Orientation and Resource Fair as well as the UF COM BMS PhD Program’s Orientation which typically occurs the 
week prior to the first day of classes.  

COURSEWORK REQUIREMENTS 
Registration Requirements  

A minimum of 90 credit hours is required to complete the PhD degree. A portion of those credit hours may be 
transferred from a master’s program, other graduate program, a post-baccalaureate program, or other professional 
school (see Transfer of Credits). The Graduate School requires students to register for a minimum number of credits 
depending on the type of appointment. The following table lists these minimums: 

Category 

Semester 

Fall & Spring 
Summer 1 

A B C 

Graduate Assistants 9 3 3 6 

Graduate Fellows 12 4 4 8 

 

Semesterly tuition payments are granted for up to credit limits listed above. Students who register for additional hours 
must pay for the additional credits in full. 

Core and Foundational Coursework 

All students within the UF COM BMS PhD program will be required to fulfill the following Core coursework unless 
entering the program through a direct admission process (see Direct Admissions): 

YEAR 1 FALL 
GMS 6001 (5 CR.) Fundamentals of Biomedical Science  
GMS 6003 (1 CR.) Essentials of Graduate Research & Professional Development  
GMS 6090 (1 CR.) First Year Journal Club 
GMS 6090 (2 CR.) Lab Rotations  
YEAR 1 SPRING 
GMS XXXX (1 CR.) Concentration Specific Journal Club  
GMS XXXX (2 CR.) Responsible Conduct of Biomedical Research (RCR)  

• NOTE: This requirement can also be met in the Summer or Fall of Year 2 
GMS XXXX (3-6 CR.) Concentration Advance Courses 
GMS 6090 (1-2 CR.) Lab Rotations 
GMS 7979 (1-3 CR.) Predoctoral Research 

Doctoral students enter their second year of training in Summer where they transition to concentration specific 
curriculum. All coursework, including required and elective courses, is collaboratively determined by the mentor, the 
student, the student’s advisory committee, and Concentration Directors to ensure compliance with concentration 
specific requirements. Exceptions to these requirements may be granted by the Concentration Directors on an individual 
case-by-case basis. 

 
1 Students can take a combination of total required credits in either: A & B; A & C; B & C; or C; cannot be in Summer A only or 
Summer B only 

https://biomed.med.ufl.edu/students/first-year-students/onboarding/
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YEAR 2 until the Semester of the FINAL EXAM 
GMSXXXX (1 CR.) Concentration specific Journal Club - Enrolled in every Fall and Spring semesters 
GMSXXXX (1 CR.) Concentration specific Data Club - Enrolled in every Fall and Spring semesters 
GMSXXXX (1 CR.) Concentration specific Grant Writing – Summer or Fall Year 3 
GMSXXXX  Concentration specific Advanced Courses 
GMS7979  Predoctoral Research – Enrolled in every semester, until the qualifying exam is complete 
GMS7980  Doctoral Research - Enrolled in every semester, after completing the qualifying exam 
 

Students can review Appendix A for a detailed outline of required and executive concentration specific coursework. 

Concentration Specific Coursework 

Biochemistry and Molecular Biology 

The Biochemistry and Molecular Biology (BMB) concentration is multidisciplinary and encourages students to pursue 
coursework best suited to advance their research goals. After the first semester, students work with their committee or 
Concentration Directors to develop a customized plan to complete their graduate coursework. In total, this individualized 
plan will include 12 credits of didactic coursework at the 6000 level or higher. At least 4 credits will have a BCH prefix and 
at least 3 credits will be from outside the BCH concentration. Beginning in the second year, students will also register 
each semester for the BMB Journal Club and the Biochemistry Faculty Research Discussion. 

Cancer Biology 

Students pursuing a concentration in Cancer Biology are required to take Fundamentals of Cancer Biology. Every 
semester starting in the second year, students must register for the Cancer Biology Journal Club and the Cancer Biology 
Data Discussions. Additionally, students are required to take at least 4 additional credits (after completion of the first 
year) from advanced course electives and can consist of any mix of graduate credit courses appropriate for the student’s 
training and research area. Students are also required to take grant writing class the summer after their second year.  

Molecular Genetics and Genomics 

The Molecular Genetics and Genomics concentration is highly flexible, allowing students to tailor coursework for each 
student’s project and long-term goals. There are no specific required advanced courses after the first year, but students 
must earn at least 6 credits in graded graduate courses. In addition, after the first year, students are required to take 
Genetics Journal Club in the fall of every year, but students may choose to take a different journal club in the spring of 
each year, to personalize their focus of study as long as the journal club is graded. 

Immunology and Microbiology 

Students pursuing a concentration in Immunology and Microbiology are required to take Infectious Diseases and 
Principles of Immunology. Students taking both courses together in Year 1, Spring, will be exempt from a journal club for 
the semester. Every semester starting in the second year, students must register for the Immunology & Microbiology 
journal club each Fall semester and a journal club of their choosing in the Spring semester. 

Pharmacology and Therapeutics 

Students pursuing a concentration in Pharmacology and Therapeutics are required to take three core courses: 1) 
Principles of Drug Action & Therapeutics, 2) Translational Research & Therapeutics: Bench, Bedside, Community, & Policy, 
and 3) Molecules to Man: Past, Present and Future Therapeutic Strategies for Disease. In addition, all students are 
required to register for the Student Seminar Series in Pharmacology each Fall and Spring semester beginning in their 
second year.  
Physiology and Cell Biology 

Students pursuing a concentration in Physiology and Cell Biology are required to take Fundamentals of Physiology & 
Functional Genomics I, II, and III. Beginning with the second year, students are also required to take at least 6 additional 
credits of coursework relevant to the specific area of research. In addition, students will be required to take a Journal 
Club and a seminar course for all Fall and Spring semesters that they are enrolled. 
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RESEARCH ROTATIONS, MENTOR-MENTEE MATCHING, AND CONCENTRATION AFFILIATION 
Rotations 

During the first year, all students, unless entering the program through a direct admission process (see Direct 
Admissions), are required to participate in at least 2 research rotations before identifying a mentor. Students may 
complete up to 3 research rotations. Any additional rotations (exceeding 3) require program approval and are granted 
only in exceptional circumstances. The overall goal of the research rotations is to identify a mentor and laboratory 
environment for your graduate training. Given the number of potential mentors available among the graduate faculty, 
the rotation selection process requires careful organization and assistance, provided by the Assistant Dean for Biomedical 
Sciences, the BMS Program Manager, and Concentration Directors.  

Lab rotations should be arranged with faculty that have 1) graduate faculty status (GFS) within any one of the six 
concentrations associated with the UF COM BMS PhD program as noted in their database profile and 2) funding required 
to support a graduate student. The UF COM BMS PhD program conducts a survey of the graduate faculty twice a year 
and maintains a database that describes the graduate faculty’s concentration affiliation, areas of research, mentorship 
philosophy, and availability to serve as a mentor and/or supervisory committee member. Opportunities may be available 
for students to rotate with faculty who do not currently have graduate faculty status within one of the 6 BMS 
concentrations, but this should be discussed with the BMS Program Manager and Concentration Directors prior to 
reaching out to the faculty. 

Students are encouraged to use these resources to arrange their first rotation prior to the start of the Fall semester and 
within one week of the start of the semester. Subsequent rotation mentors should be identified at least one week prior 
to the start of the rotation. Students are responsible for relaying this information to the BMS office by submitting a 
Rotation Selection Form prior to starting their rotation. 

During the rotation, students have the opportunity to interact with their rotation mentor and laboratory personnel (i.e. 
other graduate students, postdocs, and research staff), assess potential research opportunities, learn new techniques 
and skills, and gain important insight that will help them in determining if the mentor, science, and environment is the 
right fit for their scientific interests and development. Students and faculty are encouraged to have honest, open, and 
timely communication throughout the research rotations to facilitate the mentor-mentee matching process.  

At the end of each rotation, students are required to give an oral presentation which summarizes the purpose, methods, 
outcomes, and conclusions of the rotation research. In addition, the mentor provides an assessment and completes a 
standardized rotation evaluation, which evaluates the following components: critical thinking skills, technical aptitude, 
initiative, communication, and professionalism. While this assessment is provided to the student and maintained in the 
student’s academic file, future rotation mentors will not be provided with access to the rotation reports, unless 
disclosure is necessary to facilitate approved additional research rotations. The goal of providing the student with this 
feedback is improved transparency in expectations and that students have an opportunity to know where they excel as 
well as where there is room for growth. 

Students are expected to have a successful mentor-mentee match by the end of the third research rotation. If there is a 
failure to identify a mentor that is not due to unsatisfactory academic progress, a student may request to participate in a 
fourth rotation which would occur at the end of the Spring semester. This request should be submitted to the Assistant 
Dean for Biomedical Sciences at least one week prior to the end of the third rotation. Although rare, a student may 
request to participate in a fifth rotation which would occur during the summer term. If a mentor-mentee match is not 
accomplished by the end of a fifth rotation, this will be considered a lack of academic progress and the student’s 
academic record will be reviewed by the Graduate Studies Committee (GSC) for dismissal from the program along with 
the termination of graduate assistantship (GA) appointment. 

Mentor-Mentee Matching and Concentration Selection 

The first opportunity for a mentor-mentee match to be declared to the BMS program is at the end of the second 
rotation. While this is a mutual decision that is first reached between the student (mentee) and the mentor, the mentor’s 
department chair, concentration director, and BMS program must also approve the decision. Thus, after the mentor and 

https://apps.docusign.com/webforms/us/4a8462d035c2a808f846431bd152d57f
https://com-idp-a2-v2.sites.medinfo.ufl.edu/wordpress/files/2026/08/Rotation-Faculty-Evaluation-Form.pdf
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mentee have agreed to the mentor match, the student is responsible for informing the BMS office of their match along 
with the concentration in which the mentee will be affiliated, using the mentor selection form.  

BMS faculty can be affiliated with multiple concentrations; therefore, it is important for the mentee and mentor to have 
a candid discussion regarding which concentration best fits with their research focus and training needs as each 
concentration has a specific curriculum. 

The BMS Program will then circulate a mentor financial contract for electronic signatures from the mentor, the Chair of 
the mentor’s primary department, the Concentration Directors, and the Assistant Dean for Biomedical Sciences. This 
contract outlines the financial responsibilities of the UF COM BMS PhD program, the mentor, and the mentor’s home 
department in support of the specific mentee. The mentee will receive a copy of the contract with all signatures. 

Regardless of the timing of the mentor-mentee match, students are expected to identify their Supervisory Committee no 
later than the end of the first Summer term, whereby their first Supervisory Committee meeting must occur no later 
than the Fall semester of Year 2. Deviations from this timeline must be approved by the Assistant Dean for Biomedical 
Sciences. 

  

https://ufl.qualtrics.com/jfe/form/SV_55wU9xvrDNxcm22
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SUPERVISORY COMMITTEE INFORMATION 
Duties of the Supervisory Committee 

A PhD supervisory committee's purpose is to guide, support, and evaluate a doctoral student’s research, ensuring high 
academic standards are met by providing expert feedback, broadening the student's intellectual perspective, overseeing 
key milestones, and acting as a resource for resolving issues, ultimately ensuring the student develops the skills for 
independent scholarly work. They not only complement the mentor’s guidance, but are responsible for monitoring the 
student's academic progress, approving the research proposal, and conducting essential examinations such as the 
qualifying exam and the final defense. Ultimately, the committee ensures the dissertation meets university academic 
standards and research constitutes a significant, original contribution to the field.  

The makeup of the supervisory committee is decided by collaboration between the student, the mentor, and the 
Concentration Directors. The UF COM BMS PhD program maintains a database that describes the graduate faculty’s 
concentration affiliation, areas of research, mentorship philosophy, and availability to serve as a supervisory committee 
member.  

Supervisory Committee Membership 

The supervisory committee must have a minimum of 4 faculty members with graduate faculty status at the University of 
Florida, made up of a Chair and three other committee members. The student’s mentor serves as the Chair and must 
have graduate faculty status from the student’s concentration of study. If the student is co-mentored, the Co-Chair is not 
required to hold graduate faculty status in the student’s concentration. If there is a Chair and Co-Chair, the committee 
must have a minimum of 5 faculty members, including a Chair, Co-Chair and three other committee members.  

At least two members of the committee must have graduate faculty status in the student’s concentration of study. Each 
committee must have an external member from outside the student’s concentration of study and can be outside the 
BMS program. The primary responsibility of the external members is to represent the interests of the graduate school 
and the university at doctoral committee activities and thus the Co-Chair cannot serve as the external member.  

The UF COM BMS PhD program also requires the supervisory committee includes: 1) one or more committee members 
above the rank of assistant professor; 2) two faculty that are members of at least one of the basic science departments 
represented by the Council of Chairs (Biochemistry and Molecular Biology, Molecular Genetics and Microbiology, Oral 
Biology, Pathology, Immunology and Laboratory Medicine, Pharmacology and Therapeutics, Physiology and Aging). 

Process and Approval: The student is responsible for informing the Concentration Coordinator of the committee makeup. 
After ensuring the committee makeup meets the program requirements, the Concentration Coordinator will initiate the 
Supervisory Committee Appointment Form which will be routed for electronic signatures of the mentors, committee 
members, the Concentration Directors, and the Assistant Dean for Biomedical Sciences.  

Changes to the Supervisory Committee 

Changes in membership of the supervisory committee may be made after formation but may not be made during the 
administration of the qualifying exam or in the same semester of the final defense. Exceptions must be approved by the 
Assistant Dean for Biomedical Sciences, prior to the commencement of either exam. Changes made to the supervisory 
committee after the student’s admission to candidacy are highly discouraged. A change of two or more committee 
members and/or a student’s mentor requires prior approval of the Concentration Directors and the Assistant Dean of 
Biomedical Sciences and may result in the student being required to re-take all or part of the qualifying exam. 

Process and Approval: The student is responsible for informing the Concentration Coordinator of any changes to the 
committee makeup. After ensuring the new committee makeup meets the program requirements, the Concentration 
Coordinator will initiate the Supervisory Committee Change Form which will include a rationale for the change. The form 
will be routed to the Concentration Directors for pre-approval and then to the affected committee members for 
agreement to the changes. After which, the form will then be routed to all other committee members and the Assistant 
Dean for Biomedical for approval. 

https://bmsdatabase.softr.app/
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Changes to the Mentor 

Students wishing to change mentors must consult with the Concentration Directors, Assistant Dean for Biomedical 
Sciences, and/or UF COM Office of Graduate Student Affairs. In the event a student needs to identify a new mentor, 
students will follow an established process including a limited number of additional rotations to identify a new mentor. 
Students must secure a new mentor within 3 rotations—or 2 semesters, whichever comes first. Failure to do so is 
considered a lack of progress towards degree and the academic record will be reviewed by the GRADUATE STUDIES 
COMMITTEE. 

Supervisory Committee Meeting 

Purpose: The supervisory committee meeting is designed to document a student’s progress, identify areas of excellence, 
identify areas of growth and set milestones and goals until the next supervisory committee meeting. The supervisory 
committee evaluation form is also designed to promote a collaborative discussion regarding progress that includes the 
mentor, the committee, and the student, while ensuring transparency of the evaluation.  

Process: It is expected that at least two supervisory committee meetings will be held in a calendar year—one in the fall 
and one in the spring. A student’s perceived lack of new data or progress is not an excuse to not hold a supervisory 
committee meeting. Neither students, nor committee members, nor Concentration Directors have the authority to waive 
this rule. Exceptions must be approved by the Assistant Dean for Biomedical Sciences prior to the end of the semester.  

Prior to completion of the qualifying exam, these meetings must be held in person. While distance learning technologies 
(e.g. Zoom) may be employed by committee members if needed, it is expected only one member will use this method of 
attendance. In addition, the Chair and the student must be in person. After a student passes their qualifying exam, one 
of the semiannual supervisory committee meetings can be ‘virtual’. The definition of virtual: A written summary of the 
student’s progress is submitted to the committee for review in lieu of an in-person meeting. A student may not have two 
virtual meetings in a row. Regardless of meeting type (in-person or virtual), the best practices for preparation for the 
supervisory committee meeting should be followed.  

Assessment: To help facilitate alignment of expectations as well as rigor in evaluation, the supervisory committee 
evaluation form outlines specific metrics which will be used to assess progress in the following areas: knowledge of the 
field, technical skills, critical thinking and resourcefulness, scientific communication, professionalism, and career 
development (see the Evaluation Metrics section of the best practices for preparation for the supervisory committee 
meeting). In all cases, a supervisor committee report form assessing effort, knowledge of field, technical skill, critical 
thinking and resourcefulness, scientific communication, professionalism, career development, and progress towards 
degree must be completed and submitted. 

Each section of the supervisory committee evaluation should be discussed collaboratively at the end of the committee 
meeting (or upon review of the virtual committee meeting report) by the mentor(s) and committee members, with input 
from the student. After the meeting, the mentor will complete the online evaluation form, after which it will be routed 
for comments and signatures from the mentor, each individual committee member and the student. Following 
completion, the evaluation will be reviewed and signed by a Concentration Director and the Assistant Dean for 
Biomedical Sciences. The student will receive a final copy, and a copy will be retained in the student record. 

Individual Development Plan 

Graduate School Policy requires all PhD students to create and update an individual development plan (IDP) on an annual 
basis where the IDP is intended to be a working document, to guide new and continuing PhD students in identifying, 
pursuing, and meeting their professional and personal goals. Completion of the student’s annual IDP requirement is 
recorded on the supervisory committee meeting assessment form. There are several resources for planning a strategic 
roadmap for PhD student success including but not limited to: Office of Graduate Professional Development. 

  

https://com-idp-a2-v2.sites.medinfo.ufl.edu/wordpress/files/2026/08/BMS-Supervisory-Committee-Meeting-Form-v2026.pdf
https://com-idp-a2-v2.sites.medinfo.ufl.edu/wordpress/files/2026/08/BMS-Supervisory-Committee-Meeting-Form-v2026.pdf
https://com-idp-a2-v2.sites.medinfo.ufl.edu/wordpress/files/2026/08/Instructions-for-BMS-Supervisory-Committee-Meeting-and-Assessment-v082026.pdf
https://com-idp-a2-v2.sites.medinfo.ufl.edu/wordpress/files/2026/08/Instructions-for-BMS-Supervisory-Committee-Meeting-and-Assessment-v082026.pdf
https://com-idp-a2-v2.sites.medinfo.ufl.edu/wordpress/files/2026/08/Instructions-for-BMS-Supervisory-Committee-Meeting-and-Assessment-v082026.pdf
https://com-idp-a2-v2.sites.medinfo.ufl.edu/wordpress/files/2026/08/Instructions-for-BMS-Supervisory-Committee-Meeting-and-Assessment-v082026.pdf
https://gradadvance.graduateschool.ufl.edu/planning-resources/doctoral-roadmap/
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QUALIFYING EXAM AND ADMISSION TO CANDIDACY 
A doctoral student does not become an actual candidate for the PhD degree until granted formal admission to candidacy. 
Admission to candidacy is based on the following: 1) identification of a dissertation advisor (mentor); 2) acceptable 
academic record; 3) satisfactory completion of the required core and concentration curriculum; 4) positive 
recommendation of the supervisory committee concerning overall qualification for candidacy; and 5) satisfactory 
performance on both the written and oral qualifying examination. Once a student has advanced to candidacy, all work 
for the doctorate, including the final defense, must be completed within five calendar years after the qualifying exam.  

Purpose of the Qualifying Exam 

The primary purpose of a PhD qualifying exam is to serve as a rigorous assessment of the candidate to ensure they are 
prepared to transition from primarily a consumer of knowledge to a productive and independent researcher with the 
potential to write a comprehensive dissertation. The philosophy of the UF COM PhD program is that the core objectives 
of the qualifying exam are to evaluate:  

• Mastery of Content: Demonstrates deep understanding of the field's foundations.  
• Critical Thinking: Proves the ability to analyze and critique existing literature.  
• Research Potential: Demonstrates the ability to formulate original questions.  
• Communication Skills: Exhibits the ability to explain complex ideas under pressure.  
• Methodological Competence: Exhibits the ability to design a valid study and confirms proficiency in relevant 

tools, statistics, or languages.  
• Professional Maturity: Shows an ability to handle intellectual defense and debate, as well as work 

independently without constant guidance. 
 

Format and Content of the Qualifying Exam 

The Qualifying Examination consists of a written and an oral component. The written component is an NIH-type 
predoctoral fellowship proposal (F31 Research Training Plan) describing the student's proposed dissertation research 
project. The oral examination does not include a public seminar, but rather a closed-door examination which requires all 
members of the supervisory committee and a Concentration Director to be present. The oral examination should last no 
less than 1.5 hours and no more than 2 hours; interruptions for questioning by the committee are expected and it is not 
expected that the student will complete the full presentation.  

Written Proposal Requirements. NIH F31-style: Arial/Helvetica ≥11 pt, single-spaced, 0.5-inch margins on all sides. 
Includes: 1) Specific Aims (≤1 page) page, 2) Research Strategy (≤6 pages) which includes Significance, Innovation, 
Hypothesis/Objectives, Scientific Rationale and Approach and 3) NIH Biosketch. 

Oral Examination Requirements. The oral examination is a closed-door presentation which tests the student's general 
knowledge in their chosen area of research, as defined by the written proposal. Importantly, the oral examination is not 
intended specifically as a defense of the written research proposal but rather uses the proposal as a springboard to 
define the content of the exam. Thus, the student is expected to create a PowerPoint presentation which focuses on the 
content of the written proposal and thus may include (but is not limited to) background and any preliminary data and/or 
rationale which supports the hypothesis/specific aims along with methodology proposed. During the presentation, the 
committee members will question the student on all aspects of the proposal, focusing particularly on general 
background knowledge underpinning both the theory and the technical execution of the proposal. The interruption of 
the student’s presentation by the committee will often prevent the student from completing the oral presentation; 
however, the process should reveal the student's competence in their chosen area of research. 

Examination Committee  

The examination committee is made up of the student’s supervisory committee whereby all members are required to be 
at the qualifying exam. In addition, it is required that one Concentration Director also be present at the qualifying exam. 
The qualifying exam must be held in person. While distance learning technologies (e.g. Zoom) may be employed by 
committee members if needed, it is expected only one member will use this method of attendance. The student, the 
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mentor and Examination Chair must me in person. The supervisory committee will appoint from its ranks an Examination 
Chair. The supervisory committee Chair nor Co-Chair  can serve as the Examination Chair.  

Roles and Responsibilities 

Examination Chair: The role of the Examination Chair is to ensure a fair yet rigorous exam while all processes and 
guidelines are followed during the oral exam. The Examination Chair also participates in the examination of the student, 
takes notes on the performance of the student during the oral exam, facilitates and contributes to the discussion of 
assessment following the exam, and provides a written report using the Qualifying Exam Assessment Form.  

Advisory Committee: The role of the Advisory Committee is to evaluate if the student possesses the necessary academic 
readiness to advance to formal doctoral candidacy using the rubric in the Qualifying Exam Assessment Form as a guide. 
Based on the written exam and the student’s performance in the oral exam, the committee determines if the student 
receives a pass, Conditional Pass or fail for the qualifying exam. In addition, the committee determines any remediation 
and/or retake plans.  

Mentor: As the mentor is a member of the Advisory Committee, their role is also to evaluate if the student possesses the 
necessary academic readiness to advance to formal doctoral candidacy using the rubric in the Qualifying Exam 
Assessment Form as a guide and participates in deciding the final assessment and specific recommendations. The 
mentor may ask questions during the oral exam; however, the mentor may not lead the student or answer questions on 
their behalf. 

Concentration Director: The role of the Concentration Director at Qualifying Exams is to ensure a fair yet rigorous exam 
and that there is consistency across the concentrations. Participation in the oral exam should be limited to this role. After 
the oral exam, the Concentration Director should only comment on fairness and rigor and should not make specific 
recommendations or participate in voting. Concern over the QE fairness and rigor should be referred to the Assistant 
Dean of BMS. 

Timeline and Scheduling  

Students should have a qualifying exam no later than the end of the Fall semester of the third year. Exceptions to this 
deadline will need to be approved by the Concentration Directors and Assistant Dean for Biomedical Sciences. The best 
practices for scheduling and preparation should be followed, whereby 2.5 hours should be scheduled for the exam such 
that there is sufficient time to discuss the outcome of the examination. It is the student’s responsibility to work with the 
Concentration Coordinator to schedule the qualifying exam with their supervisory committee, concentration director and 
mentor. The student is also responsible for distributing the written document by email to the supervisory committee at 
least ten business days before the scheduled oral examination. 

Qualifying Exam Outcomes  

At the end of the exam, the student will be asked to leave the room, after which each section of the QE evaluation form 
should be discussed collaboratively by the Examination Chair and all advisory committee members, with input from the 
Concentration Director. After a decision is made, the student will then return to the room, and the Examination Chair will 
inform the student of the outcome of the Exam. There are four potential outcomes of a QE: Pass, Conditional Pass, Fail 
with the option for retake, or Fail with no option for a retake.  

Pass: The examination committee agrees there were no deficiencies in the written and oral exams. 

Conditional Pass: The committee should define a remediation plan which includes deficiencies, required actions, 
deliverables, deadlines, and verification methods. All remediation plans must be completed no later than the end of the 
subsequent semester in which the qualifying exam was held, but it is highly encouraged remediation be completed in the 
same semester when possible. If unsuccessful, the student will receive a Fail with no option for retake. Multiple 
remediations are not permitted.  

Fail with the option for a retake: Retake exams include a resubmission of the written exam and/or reexamination in an 
oral exam. Retakes must be completed in the subsequent semester in which the qualifying exam was held (no earlier and 
no later). The same advisory committee must be used for assessment of the retake exam. If unsuccessful, the student will 
receive a Fail with no option for retake. Multiple retakes are not permitted.  

https://com-idp-a2-v2.sites.medinfo.ufl.edu/wordpress/files/2026/08/BMS-QE-Results-Form-August-2026-FINAL-1.pdf
https://com-idp-a2-v2.sites.medinfo.ufl.edu/wordpress/files/2026/08/BMS-QE-Results-Form-August-2026-FINAL-1.pdf
https://com-idp-a2-v2.sites.medinfo.ufl.edu/wordpress/files/2026/08/BMS-QE-Results-Form-August-2026-FINAL.pdf
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Fail with no option for retake: In the unusual case that a student fails the qualifying exam without an option for a retake 
or does not successfully remediate a Conditional Pass or retake, the student will be provided the opportunity to 
withdraw from the program at the end of the semester in which the qualifying exam and/or the retake was held. If the 
student does not withdraw, they will be dismissed from the program at the end of the semester in which the qualifying 
exam was held. Students will remain a Graduate Assistant and receive a stipend until they are withdrawn or dismissed 
from the program. Students have the option to appeal any of the outcomes of the qualifying exam through the Graduate 
Studies Committee. 

After the meeting, the Examination Chair will complete the online evaluation form, after which it will be routed for 
comments and signatures from all supervisory committee members, the attending Concentration Director, and the 
student. Following completion, the evaluation will be reviewed and signed by the Assistant Dean for Biomedical Sciences. 
The student will receive a final copy, and a copy will be retained in the student record.  

  



2026 - 2027 COM BMS PHD PROGRAM HANDBOOK 

15 
 

DISSERTATION, DEFENSE, AND FINAL EXAMINATION 
Each candidate for the PhD Degree is required to undergo a final examination, consisting of completion of a written 
dissertation, a public dissertation defense seminar, and a closed oral examination. 

Permission to Write 

A student should formally request permission to write their dissertation and prepare for their final defense from their 
supervisory committee. Here, the supervisory committee must decide if the student's research is sufficiently complete to 
comprise a dissertation and to approve the start of the writing of the dissertation. The purpose of this guideline is to 
enable students and their committee to efficiently plan the final stages of the student’s dissertation studies. This is often 
done as part of a standard supervisory committee meeting whereby the focus of the meeting is to outline the totality of 
the dissertation research, timelines for completion of any outstanding work along with the plan for writing, and the 
Graduate School deadlines that would need to be met. The committee meeting evaluation report should clearly state the 
committee grants approval (or not) for the student to write and defend their dissertation and the expected semester of 
defense and/or graduation. Once a committee has agreed, under only exceptional circumstances should this agreement 
be altered. Experience shows requesting permission six months prior is ideal—longer or shorter time periods are also 
acceptable.  

Dissertation Format and Content 

The purpose of a dissertation is to demonstrate a student's ability to conduct independent, rigorous research, think 
critically, and make an original contribution to their academic field. It serves as the ultimate test of subject mastery, 
proving a candidate can identify a specific problem, systematically investigate it, and clearly present their findings. While 
the University of Florida’s Graduate School has guidelines on format, the content of the dissertation is a collaboration 
between the student, the mentor, and the supervisory committee founded in the research products produced during the 
graduate education.  

Public Defense Seminar 

The purpose of a public defense seminar is to provide doctoral candidates an open forum to present their final research 
to the academic community. It fulfills institutional requirements, demonstrates a candidate's communication skills, and 
bridges the gap between their abstract topic and broader scholarly discussions. The public defense seminar is one 
component of the final defense in the form of a formal, public one-hour presentation of the work.  

Closed Defense Examination 

Following the formal public defense seminar, the student will meet privately with their supervisory committee members 
for a final closed oral examination on the dissertation. The purpose of a closed oral examination is to allow the 
committee to thoroughly evaluate the candidate’s mastery of their field and dissertation research, free from public 
pressure. It ensures academic rigor and facilitates honest deliberation among committee members and serves as the 
final requirement before a student is officially awarded their doctoral degree. 

Final Examination Committee  

The examination committee is made up of the student’s supervisory committee whereby all members are required to be 
at the final defense. The final defense must be held in person. While distance learning technologies (e.g. Zoom) may be 
employed by committee members if needed, it is expected only one member will use this method of attendance. The 
Chair of the supervisory committee and the candidate must be in person. Any exceptions to these policies must be 
approved by the Assistant Dean for Biomedical Sciences prior to the commencement of the final exam. 

Timeline & Scheduling 

The final exam must be at least two terms after the student has successfully passed the QE, including the term in which 
the qualifying exam is passed. Exceptions to this timeline will need to be approved by the Concentration Directors and 
Assistant Dean for Biomedical Sciences. The best practices for scheduling and preparation should be followed, whereby 
2.5 - 3 hours should be scheduled for the public defense seminar and the closed oral defense. It is the student’s 
responsibility to work with the Concentration Coordinator to schedule the final examination with their supervisory 
committee and mentor. It is the responsibility of the student to work with the Concentration Coordinators to ensure that 
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formal announcements precede the public dissertation defense seminar by at least ten business days. At a minimum, 
announcements should be provided to the UF COM faculty, staff, and students. The student is also responsible for 
distributing the written dissertation to all committee members at least ten business days in advance of the public 
dissertation defense seminar and the closed oral examination. 

After the closed oral examination, the Chair will complete the ETD Submission Approval Form and the Final Examination 
Form, after which it will be routed for comments and signatures from all supervisory committee members, the 
Concentration Directors, and the Assistant Dean for Biomedical Sciences.  

The form will then be submitted electronically by the Concentration Coordinator, via GIMS, by the final 
submission deadline for the Graduate School Editorial Office, during the term of the intended degree award. 

SEMESTER of GRADUATION 

Students are responsible for meeting all requirements and observing every deadline. A complete list of deadlines and 
checklist information can be found on the Graduate School’s website. 

APPLICATION FOR GRADUATION 

Submit a degree application through ONE.UF for the semester in which the student intends to graduate before the 
posted deadline. Note: degree applications do not carry over from previous semesters.  

FINAL SUBMISSION OF DISSERTATION 

Students must submit the following items by the final submission deadline as outlined by the Graduate School: 

• ETD signature page (submitted by the student’s department) 

• UF Publishing Agreement (in GIMS) 

• Publishing-ready fully formatted dissertation as a PDF file 

• ProQuest Publishing Agreement 

• Survey of Earned Doctorates (SED) 

After this submission, students will receive an email from editors indicating if required changes are necessary for the 
document. The student should respond to any required changes promptly to ensure approval by the Final Approval 
Deadline as this may impact the ability to graduate. 

For detailed guidance, please review the submission tutorials provided by the Editorial Office. 

FINAL APPROVAL DEADLINE 

Upon submission of the dissertation, the student must monitor their emails for correspondence from the editors at the 
Graduate School. The submission process is not complete until you have received a final approval email from the 
Graduate School editors. Failure to achieve final approval by the established deadline will impact the ability to graduate. 

PRE-TERM APPROVAL INFORMATION 

If the student is unable to complete the final oral defense and/or approval of the thesis/dissertation by the current term 
deadlines, Pre-Term Approval may be an option. If the student completes everything by the Pre-Term Approval 
deadlines, they will graduate the following semester but will not have to register for course credit that semester. Please 
note, this means the student will not be eligible for a graduate assistantship and/or fellowship that semester. For 
example, if the student misses the Fall deadlines, and completes everything by the Spring Pre-Term Approval deadlines, 
the student will graduate in the Spring semester without having to register for classes in the Spring semester.  

Please note: international students on visas or students with graduate assistantships may have additional requirements. 
Check with the International Office for the specific requirements. 

To be eligible for Pre-Term Approval in the upcoming term, a student must complete the following steps: 

• Apply for Pre-Term Approval by Pre-Term Approval: Application deadline 
• Complete your final oral defense before submitting to the Graduate School 

https://grad.ufl.edu/academics/graduation/
https://gradschool.ufl.edu/gimsportal/gatorlink/portal.aspx
https://www.etdadmin.com/login?siteId=259
https://sed-ncses.org/
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• Complete thesis/dissertation submission by Pre-Term Approval: Thesis/Dissertation Defense & Submission 
deadline 

• Receive Final Approval from the Graduate School by Pre-Term Approval: Final deadline 
• Successfully submit a degree application in ONE.UF for your graduating term  

In addition, a student must also have met the following criteria: 

• Have appropriately satisfied the current-term registration requirements 
• Met all other degree and administrative requirements, within the published deadlines for the current term 
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GRADES and ASSESSMENTS 
In graduate school, grades and assessments serve as vital diagnostic tools rather than mere metrics of achievement. They 
are designed to ensure rigorous academic standards and foster continuous professional development while evaluating 
mastery in the field, ultimately preparing students for excellence in innovation and discovery.  

The UF COM BMS PhD Program has five types of assessment which serve to independently and cooperatively assess 
whether satisfactory progress towards the degree is being achieved. Failure to meet the standards outlined below are 
considered a lack of progress towards the degree whereby the academic record will be reviewed by the Graduate 
Studies Committee for dismissal from the program resulting in a termination of the Graduate Assistant appointment. 

Grade Point Average 

A Grade Point Average (GPA) is calculated by multiplying each course's credit value by the numerical equivalent of its letter 
grade (A=4, B=3, C=2, D=1, F=0) to find the total grade points and then dividing that sum by the total number of attempted 
credits. All core courses, advanced courses, and elective courses within the program are assessed with letter grades. 
Research credits and some courses are assessed with a satisfactory (S) or unsatisfactory (U) designation and do not 
contribute to a GPA calculation. Students must maintain a cumulative GPA of 3.0 throughout their graduate career. In 
addition, students must obtain a GPA of 3.0 or better in each semester of their first year, regardless of overall GPA. Failure 
to meet this standard is considered a lack of progress towards the degree and is subject to review by the Graduate Studies 
Committee.  

Students who fall below a GPA of 3.0 may request the Assistant Dean of Biomedical Sciences petition the Graduate School 
for exemption from this policy only once during their tenure in the BMS. If the petition is approved, but the student fails 
to improve their cumulative GPA to 3.0 during that semester, or if they fall below 3.0 in any subsequent semester, the 
academic record will be reviewed by the Graduate Studies Committee.  

GMS 6090 Laboratory Rotations 

All research activities are assessed with a satisfactory (S) or unsatisfactory (U). For each rotation, the PI of the laboratory 
in which the rotation was performed provides an assessment and completes a standardized rotation evaluation. If a U in 
any research rotation is received, students will receive a counseling meeting which includes the Assistant Dean for 
Biomedical Sciences, at least one Concentration Director, and a representative of the UF COM Office of Graduate Student 
Affairs. Receiving a U in a rotation will result in a U for the GMS 6090 section grade corresponding with that rotation. Two 
section grades of U is considered a lack of progress towards the degree and will be reviewed by the Graduate Studies 
Committee. 

Students are expected to have a successful mentor-mentee match by the end of the third research rotation. If there is a 
failure to identify a mentor that is not due to unsatisfactory academic progress, a student may request to participate in a 
fourth rotation which would occur at the end of the Spring semester. Although rare, a student may request to do an 
additional fifth which would occur during the summer term. If a mentor-mentee match is not accomplished by the end of 
a fifth rotation, this will be considered a lack of progress towards the degree, and the academic record will be reviewed by 
the Graduate Studies Committee.  

GMS7979/GMS7980 Research Semester Grades 

All research activities in GMS7979 and GMS7980 are assessed with a satisfactory (S) or unsatisfactory (U). If a U grade is 
given in any semester of GMS7979 or GMS7980, students will receive a counseling meeting which includes the student, 
the mentor, Concentration Directors, Assistant Dean for Biomedical Sciences, and a representative of the UF COM Office 
of Graduate Student Affairs. Receiving a U in a research course in >2 semesters is considered a lack of progress towards to 
the degree and thus the academic record will be reviewed by the Graduate Studies Committee.  

Supervisory Committee Meeting Evaluations 

Beginning in the Fall of the second year, students will be required to have a supervisory committee meeting twice a year 
(typically in the Fall and Spring) to assess whether the student is making acceptable progress towards the degree. Although 
up to the discretion of the research mentor, it would be anticipated that if the committee indicates that the progress 
towards degree is unacceptable the semester grade for GMS7979 or GMS7980 would be a U. Regardless, if unacceptable 

https://com-idp-a2-v2.sites.medinfo.ufl.edu/wordpress/files/2026/08/Rotation-Faculty-Evaluation-Form.pdf
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progress is indicated during a committee meeting evaluation, the student will receive a counseling meeting which includes 
the student, mentor, Concentration Directors, Assistant Dean for Biomedical Sciences, and a representative of the UF COM 
Office of Graduate Student Affairs. Receiving unacceptable progress towards degree in >2 committee meeting evaluations 
is considered a lack of progress towards to the degree and thus the academic record will be reviewed by the Graduate 
Studies Committee.  

Qualifying Exam 

Students should have a Qualifying Exam no later than the end of the Fall semester of the third year. Exceptions to this 
deadline will need to be approved by the Concentration Directors and Assistant Dean for Biomedical Sciences. There are 
four potential outcomes of a QE: Pass, Conditional Pass, Fail with the option for retake, or Fail with no option for a retake, 
as outlined in Qualifying Exam Outcomes. In the unusual case that a student fails the qualifying exam without an option 
for a retake or does not successfully remediate a Conditional Pass or retake, the student will be provided the opportunity 
to withdraw from the program at the end of the semester in which the qualifying exam was held. If the student does not 
withdraw, they will be dismissed from the program. Students have the option to appeal any of the outcomes of the 
qualifying exam through the Graduate Studies Committee.  
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STUDENT GRIEVANCE and APPEAL PROCESS 
Graduate Studies Committee 

The Graduate Studies Committee (GSC) is made up of Biomedical Sciences faculty and two Biomedical Sciences students 
whose responsibilities are to review student academic progress and professional conduct brought to the committee. The 
Graduate Studies Committee makes decisions about remediation, probation, suspension, or dismissal in accordance with 
UF COM BMS PhD Program and UF Graduate School guidelines. In addition, the committee reviews grievances from 
students within the BMS program and provide recommendations to the Assistant Dean for Biomedical Sciences. Finally, 
the committee reviews, clarifies and recommends updates to the UF COM BMS PhD program student handbook as it 
pertains to policies and procedures regarding academic performance, professional conduct, and appeals processes. 

Student Grievance Process 

The University of Florida is committed to a policy of treating all members of the University community fairly in regard to 
their personal and professional concerns. The procedures outlined below, based on the student grievance procedure 
specified by UF rule 6C1-4.012, are designed and intended to provide UF COM BMS PhD students with a fair and 
expeditious resolution of their disputes with University of Florida, Faculty and/or Staff. 

A grievance is defined as dissatisfaction occurring when a student believes that any decision, act or condition affecting 
him or her is illegal, unjust, or creates unnecessary hardship. Such grievances may include academic problems, excluding 
grades, except when there is an allegation of illegal discrimination or where a grade penalty has been imposed without 
proper authority, scientific misconduct, sexual harassment, discrimination, and employment-related concerns. 

Students are highly encouraged to consult with the UF COM Office of Graduate Student Affairs to help and support them 
through the informal and formal processes. 

Informal processes’ best practices: In general, it is desirable to settle concerns in an informal fashion rather than initiating 
a formal grievance. Best practices are to work with their Mentor, Committee Members, Concentration Directors, 
Graduate Student Affairs, and/or UF COM BMS Program Administration to assist them in informing the person(s) alleged 
to have caused the grievance in person or in writing, which should occur soon as the student first becomes aware of the 
act or condition that is the basis for the grievance. Regardless of the method of informing the individual person alleged 
to have caused the grievance, they should respond to the student either orally or in writing. 

Formal grievance process: If a student decides not to present his or her grievance to the person alleged to have caused 
the grievance or if the student is not satisfied with the response, the student may present the grievance in writing, with 
all supporting documentation, to either the Concentration Directors, Assistant Dean for Biomedical Sciences and/or the 
Assistant Dean for Graduate Student Affairs (which ever entity they are most comfortable). The individual who receives 
the report will meet separately with the individual filing the concern as well as the individual identified in the grievance. 
After which, they will present the grievance to the Graduate Studies Committee and the individual(s) identified in the 
grievance will be invited to the Graduate Studies Committee to be part of the discussion. The Graduate Studies 
Committee will deliberate and in the absence of the individual identified in the grievance where recommendations to the 
Assistant Dean of Biomedical Sciences will be provided. The results of the grievance will be relayed to the student, the 
individual(s) named in the grievance, the individual’s direct supervisor, the chair of the individual’s department, and the 
Associate Dean for Graduate Education within 10 business days of the final decision being rendered. 

Student Appeal Process 

Students have the right to appeal any decision by the Graduate Studies Committee (academic progress or grievance 
resolution) by notifying the Assistant Dean for Biomedical Sciences and/or Assistant Dean for Graduate Student Affairs. 
The intent to appeals should be made in writing within 10 business days after receiving a decision. The appeal will be 
reviewed by the Assistant Dean for Biomedical Sciences and the UF COM Associate Dean for Graduate Education. The 
decision of the appeal will be provided to the student within 10 business days of the filing of the appeal. If the student is 
not satisfied with the outcome of the appeal process, they have the right to submit a final appeal, in writing, to the UF 
Ombudsman for Graduate and Professional Students (Student - Ombuds - University of Florida) within 10 business days 
after receiving the decision from the Assistant Dean for Biomedical Sciences. 

https://policy.ufl.edu/wp-content/uploads/2012/09/4012.pdf
https://ombuds.ufl.edu/student/
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TRANSFER OF CREDIT, MASTER’S DEGREE ACKNOWLEDGEMENT, and DIRECT ADMISSION 
POLICIES 
Per UF Graduate School policy, up to 30 credits of graduate coursework from another institution or that from UF in a 
non-degree/postbaccalaureate classification, or from a master’s degree program, are potentially eligible for transfer 
towards the doctoral degree in the BMS. In addition, there are four tracks for direct admission to the UF COM BMS PHD 
program which affect the first year of curriculums. 

Transfer of Credit 

A Transfer of Credit allows for up to 15 credits of graduate coursework to be applied to the BMS PhD. All courses 
transferred must be graduate-level, letter-graded with a grade of B or better and must be demonstrated to relate directly 
to the degree being sought. For questions regarding whether a student is eligible for or needs a transfer of credit, please 
contact the BMS Program Manager. 

Master’s Degree Acknowledgement 

The Master’s Degree Acknowledgement (MDA) allows for up to 30 credits from an accredited master’s degree to count 
towards the PhD. Upon matriculation to the BMS PhD, within one month of starting the program, the Assistant Dean for 
the BMS Program will review all incoming students for a relevant and appropriate master’s degree, and if earned, 
determine its applicability. If a determination is made that a student’s master’s degree can and should be applied to the 
BMS PhD, this decision will be noted when a student has officially declared a BMS PhD concentration. At the 
Concentration level, Concentration Directors will review each student’s applicable master’s degree transcript to 
determine course equivalencies and substitutions for concentration specific advanced courses and electives. Core 
courses in Semester 1 (GMS6001 and GMS6003) along with Responsible Conduct of Research, Journal Club, and Data 
Clubs are not eligible for substitutions. In consultation with a student’s mentor, the Concentration Directors will develop 
an outline for which courses from the master’s degree apply to BMS PhD course requirements and what remaining 
courses are necessary. Official approval of the MDA at the Graduate School level will be completed within one semester 
of a student completing their qualifying exam by the BMS office, with the student, student’s mentor, concentration 
coordinator, and concentration chairs and directors being notified of its official approval and documentation.  

Direct Admission 

Direct admission to the UF COM BMS PhD program means that an applicant that meets the qualifications for admission 
to the program will be accepted directly into a mentor’s laboratory without performing rotations. There are four unique 
situations in which direct admissions can occur: MD/PhD trainees, DMD/PhD trainees, MD Surgical Resident/PhD 
trainees, and PhD trainees. Each one of these situations affects the first year of curriculum differently.  

MD/PhD Trainee  

Mentor Selection: MD/PhD trainees spend their first two years in medical school during which time they interview 
potential research mentors and complete laboratory rotations across a variety of PhD programs at UF including the BMS. 
At the end of their second year, MD/PhD trainees commit to a specific mentor within a specific PhD program. If they 
commit to the BMS PhD program, they will be directly admitted as a second-year graduate student, within the most 
appropriate concentration determined by their mentor and research project. 

Coursework: MD/PhD trainees will transfer 24 credits from their medical education to the PhD curriculum. These credits 
will substitute for all Year 1/Semester 1 core courses (9 credits), all Year 1/Semester 2 core courses (3 credits), and 12 
credits of concentration specific advanced coursework (required or electives). Concentration Directors, consulting with 
the trainee’s mentor and the Assistant Dean for Biomedical Sciences, will determine which advanced course credits can 
be substituted for medical education courses. MD/PhD trainees will be required to take all Responsible Conduct of 
Research, Grant Writing, Journal Club, and Data Club courses required by the concentration of study. 

DMD/PhD Trainee  

Mentor Selection: DMD/PhD trainees spend their first two years in dental school during which time they interview 
potential research mentors and complete laboratory rotations with mentors in the BMS PhD program, but out of cycle 
with traditional rotations. At the end of their second year, DMD/PhD trainees commit to a specific mentor at which time 

https://com-idp-a2-v2.sites.medinfo.ufl.edu/wordpress/files/2026/08/MDA-Policy.pdf
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they will be directly admitted into the BMS PhD program as a second-year graduate student, within the most appropriate 
concentration determined by their mentor and research project.  

Coursework: DMD/PhD trainees will transfer 24 credits from their dental education to the PhD curriculum. These credits 
will substitute for all Year 1/Semester 1 core courses (9 credits), all Year 1/Semester 2 core courses (3 credits), and 12 
credits of concentration specific advanced coursework (required and electives). Concentration Directors, consulting with 
the trainee’s mentor and the Assistant Dean for Biomedical Sciences, will determine which advanced course credits can 
be substituted for dental education courses. DMD/PhD trainees will be required to take all Responsible Conduct of 
Research, Grant Writing, Journal Club, and Data Club courses required by the concentration of study. 

MD Resident/PhD Trainee  

Mentor Selection: MD Residents are required to spend two years performing research, where some residents choose to 
take extra years to pursue a PhD within the BMS PhD program. Residents enter their research time in July during which 
time they interview potential research mentors although laboratory rotations are not performed. After a mentor-mentee 
match is decided upon, and the mentee is admitted following the established procedures as second-year graduate 
student, the student will be placed within the most appropriate concentration determined by their mentor and research 
project.  

Coursework: MD Resident/PhD trainees will take 12 credits in the Fall and Spring semesters along with 9 credits in the 
Summer semesters (90 credits over 9 semesters). MD Resident/PhD trainees will not be required to take the Year 
1/Semester 1 or Semester 2 core courses. Concentration Directors, consulting with the trainee’s mentor and Assistant 
Dean for Biomedical Sciences, will determine which advanced course credits will be required for didactic training., MD 
Resident/PhD trainees will be required to take all Responsible Conduct of Research, Grant Writing, Journal Club, and Data 
Club courses required by the concentration of study. 

PhD Trainee  

Mentor Selection: There are times when an applicant has a pre-existing relationship with a mentor within the BMS PhD 
program and both the mentor and the mentee request the requirement for laboratory rotations to be waived, such that 
the trainee will begin their training in the laboratory of the mentor the first semester of admission without rotation in 
other laboratories.  

Coursework: Trainees who are directly admitted will be registered for GMS 7979 (Advanced Research) instead of GMS 
6090 (Rotation Research). Directly admitted trainees will be required to take all other Year 1/Semester 1 and Semester 2 
core courses as well as all concentration specific advanced coursework (required and electives). 
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ADDITIONAL RESOURCES 
Students can visit the BMS website and the Student Affairs website for further resources.

https://com-idp-a2-v2.sites.medinfo.ufl.edu/students/student-resources/
https://graduate.education.med.ufl.edu/graduate-student-affairs/
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APPENDIX A: CURRICULAR OUTLINE OF PROGRAM 

  Course # Course Name Credits Cumulative Credits 

Year 1 

Fall 

GMS 6001 Fundamentals in Biomedical Sciences I 5 

9 

GMS 6003 Research & Professional Development 1 

GMS 6090 Journal Club 1 

GMS 6090 Laboratory Rotation I 1 

GMS 6090 Laboratory Rotation II 1 

Total 9 

Spring 

GMS 6090 2 Laboratory Rotation III 1 

18 

GMS 7979 3 Predoctoral Research - 

VARIED Journal Club 1 

VARIED Advanced Course(s) - 

Total 9 

Year 2 

Summer 

GMS 7979 Predoctoral Research - 

24 GMS 7877 4 5 Responsible Conduct of Biomedical Research 2 

Total 6 

Fall 

VARIED Journal Club 1 

33 

VARIED Advanced Course(s) - 

GMS 7979 Predoctoral Research - 

Complete formation of Supervisory Committee and Meet 

Total 9 

Spring 

VARIED Journal Club 1 

42 
VARIED Advanced Course(s) - 

GMS 7979 Predoctoral Research - 

Total 9 

 

 

 

 
2 Students will participate in Rotation 3, unless they have identified a mentor prior to the start of the Spring semester, in which case 
they will be enrolled in only GMS7979 
3 Students will be enrolled in a varied amount of GMS7979 to bring their total number of credits for the Spring semester to 9, 
depending on the number of advanced credits they take 
4 Other equivalent RCR courses may substitute for this course. 
5 This course may be taken in the Spring of Year 1, Summer of Year 2 or Fall of Year 2 
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Year 3 

Summer 

VARIED Grant Writing - 

48 GMS 7979 Predoctoral Research - 

Total 6 

Fall 

VARIED Journal Club 1 

57 

VARIED Advanced Course(s) - 

GMS 7979 Predoctoral Research - 

Complete Qualifying Exam 

Total 9 

Spring 

VARIED Journal Club 1 

66 
VARIED Advanced Course(s) - 

GMS 7980 Doctoral Research - 

Total 9 

Years 4 - 
DEFENSE 

Summer 
GMS 7980 Doctoral Research 6 

72 
Total 6 

Fall 

GMS 7980 Doctoral Research 8 

81 VARIED Journal Club 1 

Total 9 

Spring 

GMS 7980 Doctoral Research 8 

90 
VARIED Journal Club 1 

Final Exam/Defense and Graduation  
can occur in Fall, Spring, or Summer 

Total 9 
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